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Proceedings of the 35" Meeting of IQAC, held at 3.30PM on 06.08.2021

1. Members Present:

Sl. No.Name Designation Dept. Remarks
1. Dr. P. Manjunatha Principal - Chairman
2. Dr. Jalesh Kumar Professor CSE Coordinator
3. Dr. M M Rajath Hegde Professor Dean Infrastructure Member
4. Sri. S. N. Nagaraja Secretary, NES ~ Mangmt. Nominee Member
5. Dr. Chetan KR Assoc. Professor CSE Member
6. Dr. B. N. Anandram Professor Physics Member
7. Dr. Sreekanth C. Professor MBA Member
8. Dr. Sughosh P Assoc. Professor  Civil Member
9. Mr. N G Ajjanna Asst. Professor EEE Memb
10. Dr. Surendra. Professor Admission coord.  Special invitee

Mr. Vasudev , Mr. Prateek Shetty, Mr. Sripad Adiga, Mr. Mohan N {Members} were
granted leave of absence.
2. Agenda:

Review of previous meeting proceedings and action taken
Student Satisfaction Survey highlights

Project Impact Analysis of 2020-21 (UG+PG)
Performance Indicators

Placement and Training updates

Updates

o krwdE



3. Proceedings:

1.

The Chairman - IQAC formally welcomed the members to the 35"  meeting and in his
initial remarks, presented briefly the highlights of the agenda of the meeting in pandemic
situation. He further invited the coordinator to continue the proceedings of the meeting.
IQAC Coordinator gave a brief review of previous meeting proceedings and the action
taken

a. Progress of online teaching

All the class videos are uploaded in you tube, study materials are shared in classroom
and student attendance are recorded in JAMS

b. Planning and organizing student activities
Departments organized expert talk, SDP and webinars for students.

c. Result Analysis
Mentors discussed the performance of respective mentees and HODs submitted the overall
result analysis report to IQAC

d. AQAR submission for year 2019-20
AQAR for year 2019-20 is successfully submitted and accepted by NAAC. AQAR of year
2018-19 also resubmitted by addressing the queries and accepted by NAAC.

e. First year performance Analysis
Due to pandemic first year examinations are not completed.

Agenda : Student Satisfaction Survey highlights

Coordinator Dr. Jalesh kumar presented student satisfaction survey comments given by
students. Some of the comments are related to issues of online classes and lack of practical
knowledge in Civil and Mechanical field. Dr. Sughosh suggested that Civil department is
trying maximum effort in incorporating practical experience to students. Sri. S N Nagaraja
discussed about involving students with Smartcity related projects and suggested to think
in the areas of solid waste management and sewage water management.

Recommendations :

e Webinars about latest materials and latest technologies shall be arranged by Civil
and Mechanical departments
e Provide Internship to the students in Smart city and NHAI related projects



4. Agenda : Project Impact Analysis of 2020-21
Dr. Chetan K R informed that all the activities carried out related to the projects are
recorded in automation software JAMS. Coordinator Dr. Jalesh Kumar suggested impact

of final year projects of 2020-21 batch shall be analyzed. Dr. P Manjunath informed that
departments are planning final year project exhibition.

Recommendations :

e Departments are informed to prepare Compendium of final year project information
e JAMS shall provide an interface to collect synopsis of project from students
e Encourage students to bring outcomes of project work in terms of publications

5. Agenda : Placement Analysis
Placement head Dr. Srikanth briefed about placement details of 2020-21. It is observed
from the analysis that students in between 1.8 to 3.5 package is more in number. Sr. S. N.
Nagaraja suggested to provide more opportunity of higher packages to students.

Recommendations :

e Training based on competency level
e Mentors to track the respective student placement details

6. Agenda : Performance indicators

Sri. S.N. Nagaraj explained the format of performance indicators for faculty members to
be followed from academic year 2021-22. The template is shown to all the members.

Recommendations :
e Todiscuss with various department Heads

7. Updates :

» CSE and EEE branches are recommended by VTU for permanent affiliation for 5 years
» AICTE approved for increase in intake for CSE and new course AI&ML from academic
year 2021-22



» Telecommunication and Engineering is renamed as Electronics & Telecommunication

Engineering

» Mechanical engineering intake is reduced to 90 intake
» Final year outgoing batch farewell is organized and bright students are encouraged
through cash awards

The number of events conducted in various departments from 28" May 2021 to 6™ August 2021

Sl.No. Department Event Type Count
1 CSE Invited Talk 1
2 CSE STTP 1
3 CSE Webinar B
4 Cultural MA 1
5 ECE Outreach Program 1
6 ECE Webinar 7
7 ECE Workshop 2
8 EEE SDP 1
9 ISE Webinar 3

10 MBA Webinar 1
11 MCA Expert Talk 1
12 MCA Webinar 1
13 MECH Webinar 2
14 TCE FDP 1
15 TCE Seminar 1
16 TCE Webinar 2

8. Other issues

Dr. Surendra, Admission coordinator explained status of the admission till date.

As there were no other subjects, the meeting concluded, with the Principal thanking all the

members for their active participation.

Principal & Chairman-IQAC

To:All the members, Dean — Academic, Dean - Infrastructure and HODs of all the department



